
Fisheries Improvement Action Plan Template 
 

Table 1: Action Plan overview 

Fishery name:   Start date:   

Fishery location: 
 

Fishing method: 
 

End date (anticipated): 
 

Project leaders (organisation responsible for Action Plan): 
 

Improvements recommended by: 
 

Overview of the Action Plan: 
 
 
 
 
 

 
Table 2: Action Plan details 

Standard 
requirement 

Actions Resources 
required 

Action lead Action 
partners 

Stakeholders Timescale / 
milestones 

1.  
 

      

2.  
 

      

3.  
 

      

4.  
 

      

5.  
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Table 3: Evaluation against Action Plan milestones 

Standard requirement Actions Timescale / milestones Progress / outcome Revised milestone 

1. 
 

    

2. 
 

    

3. 
 

    

4. 
 

    

5. 
 

    

 


