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Introduction and Socialization of Marine
Mammals and ETP Species

Socialization activities and data collection of marine mammal monitoring and ETP Species for crab fishermen
in all data collection locations by APRI Field Support
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About APRI

APRI and all members are campaigning sus-
tainability crab harvest to the supply chain for ef-
fective impact, increasing crab recruitment through
stock enhancement, collaborating with Universities
to support scientific research, supporting Ministry
of Marine Affairs and Fisheries to develop national
Fishery Management Plan and working closely with
Fishers community to establish community based
fishery management. All project activities are man-
aged in a Fishery Improvement Project (FIP), which
determined as 6 FIP stages. Fishery Improvement
Project will create sustainable impact to the supply
chain, blue swimming crab resources and also to
the ecosystem where the blue swimming crab
harvested.
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EAR-END QUARTERLY MEETING (Q4)
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YEAR-END QUARTERLY MEETING (Q4)
DAN MUSYAWARAH NASIONAL (MUNAS) APRI

1JEN SUITES RESORT & CONVENTION MALANG, 07 DESEMBER 2024

APRI Year End Meeting and National Conference 2024:
New Management for Sustainable Blue Swimming Crab

Saturday, December 7, 2024. APRI has carried out routine activities
every quarter and 2024 will be the last year of the APRI chairmanship for
the 2023-2024 period.

This activity was also attended via zoom by Prof. Ir. Dr. Indra Jaya, M.Sc
as the Chairperson of Komnaskajiskan. Other routine activities include
the presentation of FIP and APRI Activities by Dr. Ayu Ervinia as
Research and Executive Director of APRI and continued at the APRI
National Conference (MUNAS).

This APRI MUNAS activity was moderated by Mr. Ir. Bambang Arif
Nugraha, MBA in the formation of the formator team until the next
term's chairman was determined. Representatives of the formator team
in this MUNAS activity were from PT. Bumi Menara Internusa (BMI), PT
Muria Bahari Indonesia (MBI), and PT. Fresh On Time Seafood (FOTS).
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Speech by the Elected Chairman of APRI for the 2025-2028 Period regarding the Potential and

JANUARY - MARCH 2025
10(1) : 2025

Development of Crab Fisheries by Ir. Kuncoro Catur Nugroho, M.M.

The election of the APRI General Chairperson was carried
out in a series of APRI MUNAS at the end of the 2024
management year.

Previously, this activity was carried out by submitting several
accountability reports related to the programs and activities
that had been carried out as well as financial reports
submitted by the APRI Treasurer, Mr. Wita Setioko.

This election was moderated by Mr. Ir. Bambang Arif
Nugraha, MBA. and attended by all members and only a few
members through online meetings.

The elected general chairman, Mr. Ir. Kuncoro Catur
Nugroho, M.M. was again entrusted to carry out the duties
as Chairman of APRI for the 2025-2028 period which has
been agreed upon by all members.

SELAMAT ATAS TERPILIHNYA
KETUA ASOSIASI PENGELOLAAN RAJUNGAN INDONESIA (APRI)

PERIODE 20:

Some steps forward in the speech of the elected
Chairman are to create several stronger organizational
structures with several advisors and several important
figures to be able to provide input and oversee several APRI
activities.

The previous management continued to strive to be
improved and continued to develop following the
development of challenges in crab fisheries.
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Blue Swimming Crab Fisheries Management
Meeting East Java Province

Tuesday, February 25, 2025. The East Java Provincial
Marine Affairs and Fisheries Service together with APRI
held a meeting on crab management with all
stakeholders in East Java.

This activity was opened by Mrs. Andriani Mariasari, S.Pi,,
M.Si from the Capture Division of the East Java Provincial
Marine and Fisheries Service, and remarks by the
Chairperson of APRI, Mr. Ir. Kuncoro Catur Nugroho,
M.M. and Representatives of the Directorate of Fish
Resources Management, MMAF.

This activity aims to increase collaboration between
stakeholders in carrying out sustainable crab
management in East Java. This activity was also attended
by Prof. Dr. Dian Wijayanto, S.Pi, MM., MSE as a
Professor at Diponegoro University and Mrs. Dr. Ayu
Ervinia as the Executive Director of APRI for the
presentation of the FIP Program in East Java along with
the assessment of crab stocks.

In addition, this activity was also attended by academics,
business actors, and representatives from each region
from East Java province who were active in discussions
related to crab fisheries management.

INDONESIAN BLUE SWIMMING CRAB ASSOCIATION

APRI Expert Council Figure at Crab Management
Meeting in East Java Province

This activity is also a moment for APRI to strengthen the
organization in facing future challenges in sustainable
fisheries management by presenting the APRI Expert Council,
namely Prof. Dr. Ir. Indra Jaya, M.Sc. as the Chairman of the
APRI Expert Council and Prof. Dr. Dian Wijayanto, S.Pi., M.M.,,
M.S.E. as a member of the APRI Expert Council.
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Introduction, Socialization and Assessment Activities for Marine Mammals and ETP Species at
APRI Field Support Data Collection Locations

The activities of all APRI field supports in socializing
related to mammals and also how to mitigate if found
are efforts to support the sustainability of crab
fisheries and the fulfillment of documents related to
MMPA that crab fisheries do not have a negative
impact on marine mammals.

Getting to know ETP (Endangered,
Threatened, and Protected) animals and
Marine Mammals with APRI Field Support
at several data collection locations.

Socialization of ETP species and marine
mammals to increase awareness and
protection of the marine environment with
crab fishermen at APRI Field Support
locations.

Crablet Restocking and Visit Activity by Handy
Seafood Inc, in Situbondo

Thursday, February 27, 2025. A small step to
continue to support the crab population to remain
sustainable, crabs in the size of crablets approximately
2-4cm that are released are expected to be able to
develop and provide a positive impact by providing
many benefits, especially to the community.

This activity was attended by several representatives
from the Handy Seafood company which is a member
of APRI and two representatives from the Animal
Husbandry and Fisheries Service of Situbondo
Regency.
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Meeting on Fisheries HS Code for ASEAN

January 24, 2025, Activities carried out by the Marketing Division,
Directorate of Strengthening the Competitiveness of Marine and Fishery
Products. This activity was attended by Mr. Alimar as a representative of PT.
Fresh On Time Seafood which is a member of APRI.

Acceleration Meeting for Downstreaming of Seaweed, Shrimp, Crab,
Tilapia and TCT Commodities

Jakarta, February 4, 2025. APRI was present at the event held by the Ministry
of State Secretariat for Manpower, Investment and Downstreaming, attended
directly by Mr. Ir. Bambang Arif Nugraha, MBA as a representative from APRI.

Sustainable Fisheries Management Synergy Meeting at the Directorate
of Capture Fisheries - MMAF

Jakarta, February 6, 2025. APRI attended the activity related to sustainable
fisheries synergy which was attended by several associations, NGOs, and
Partners.

L Hob . . . . .
O AN PERIKANAN RAJUNGAN BERKELAR Sustainable Blue Swimming Crab Fisheries Management Team

~ (TPPRB) PROVINS) oW BARAT
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2 Meeting West Java Province

Bandung 24 — 25 February 2025. APRI also attended the TPPRB meeting in
West Java Province. This activity was also attended by several APRI members
who are business actors.

APRI Meeting with NFI Crab Council at Boston Seafood Expo
America Event

10-12 March 2024 at the Boston Convention and Exhibition Center in
Boston, Massachusetts, USA. APRI was present through M. Bagus Satria
regarding sustainable crab fisheries management.
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A. Spawning Potential Ratio (SPR) B. Presentation of Small and Egg Barried Female Crab
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Data Analisis oleh APRI - Dr. Ayu Ervinia (Last updated : January 2025) © Copyright - Asosiasi Pengelolaan Rajungan Indonesia 2025

(1). The SPR value of crab varies between 16-34% (2). The highest SPR is in Pemalang (Central Java) and Lampung, which reached the SPR reference point
target of 30%. (3). Several locations such as Cirebon, Gresik and Pamekasan show SPR values <20%.

1 - Sustainable fish stocks

@) | FISHERY IMPROVEMENT PROJECT (FIP)

Sirategi panen (1.2.1)

Aluran & alat pengendalian panen (1.2.2)

APRI - whose members include more than
30 seafood processing industries - covers more oo 2012
than 85% of crab processing in Indonesia. All T
members involved work to not only promote
sustainable crab fishing, but also a sustainable Progress Actions
supply chain. Rating @ Complete &

FIP aims to support scientific research h

through collaboration with universities, to de-

ENVIRONMENTAL @ View current status Informasi & pemantsuan strateol pemanenan (1.2.3)

ok (1.2 4

velop a national Fisheries Management plan Hasisoeses ETP23.1)
through partnership with the Ministry of Mari-  apbvanceo fenssi s LR
time Affairs and Fisheries, and to build commu- ~ PROGRESS ® Compisto ® Incomplete e
nity-based fisheries management by working T
with local fishing communities. The FIP is in-  additional mpacts: niomas hobta 2.4
tended to have a long-term impact on the sus-  EE=0 IS 0 EEEm tasessien 25

Pengelolaan 1(25.2)

tainability of the fishery supply chain, the crab

Informasi ekosistem (2.5.3)

resource, and also the ecosystem in which the *°“*"° .o
. . Risk Assessment € : Not Required - i
species is caught, ective management
Type @ : NIA indikator
Due Date © : - Kerangka hukum/adal (3.1.1

312

FIP Objectives

jangka panjang tats kelolakebijakan (3.1

parikanan (2.2.1)

» Implement the FIP work plan and transition Indonesia Blue Swimming
Crab Fisheries to full MSC assessment by the end of December 2025.

Kepatuhan & penegakan hukum (3.2.3)

Pemantauan & evalasi kineria pengelolaan (3.2 4)

» Changing practices (no taking small/juvenile crabs, nor spawning crabs), in-
creasing stocks, developing policies that protect and maintain sustainable
crabs (including protection of nursery grounds, spawning areas) by the end of
December 2025.

» Develop a community-based management plan for the Indonesian blue
swimming crab that includes community resource management that protects
the nursery, communication and awareness, resulting in a control document
and an established traceability system by the end of December 2025.
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