1 ASOSIASI PENGELOLAAN APRI ANNUAL REPORT
/  RAJUNGAN INDONESIA 2018 -2020

R 4
APRI

Y

':1‘0'0' 7 &0 \., I‘ ; 3 "‘d | , ]

~:~? 2020
Sustainable
Traceable

Q3
i

i P

@ sn.uE*srA“ @ HAJ!D B l;%!x @> @ @ I Mff%"\" \;NJ{/’) "‘fﬁ‘ ;RESH“,h ‘\’?f“?wd

PLTORA SR OSTRE -

b







PREFACE

Assalamu’alaikum wr.wb.

All praise and thanks be to Allah, the One True Almighty God. we would like to
express our gratitude to all APRI members that they have been entrusted with
holding the mandate of Ladies and Gentlemen in the Management of APRI for
the 2018 - 2020 Period.

In carrying out this management there are 2 (two) main programs in the Man-
agement. The first program is the management and members together dis-
cussing and finding solutions to problems in the business sector, whether re-
lated to issues on the part of the buyer, the US government, KKP regulations,
or other issues. Meanwhile, the second program is related to the sustainability
program which we usually know as FIP (Fisheries Improvement Programs).
These two main programs are interrelated and cannot be done separately.

In the 2018 - 2020 stewardship period, there was an increase in the number of
4 new members from 12 to 16 members. It can be said that of these 16 mem-
bers have contributed 85% of the total tonnage of exports to the USA market.
During the period Jan-Aug 2020 Urnerbarry recorded imports of pasteurized
BSC from Indonesia totaling 18,231,669 Lbs or around 8,277,177 Kg crab meat
equivalent to 1,034,647 Kg / month or 58 containers / month departing from
several Indonesian ports to the USA . Meanwhile, last year with the same
period, namely during the period Jan - Aug 2019 Urnerbarry recorded USA im-
ports amounting to 16,390,694 Lbs or around 7,441,375 Kg from Indonesia.
This tonnage is equivalent to 930,172 kg / month or 52 containers / month. So
there is an increase of 11.5%.

Meanwhile, the largest contribution of USA pasteurized crab meat imports was
from Indonesia, which was around 54.23%. Venezuela is in second place,
namely 11.5%. If the estimated average price is USD 9.00 / Lb, the value of In-
donesia's exports will be IDR 2.4 trillion up to August 2020. With the extrapola-
tion of the average, it is expected that around 3.8 to 4.0 trillion rupiah in 2020
will be achieved.

Some environmental observers are concerned about the catch of small crabs
(Blue Swimming Crab / BSC) in WPP 712 Java Sea. This is only natural because
it only looks at picking activity along the coast of Java. The peeling process re-
quires excellent skills, speed, accuracy, water availability and a clean culture in
the Mini Plant. However, actually the raw material for crabs is caught with Bubu
by fishermen other than WPP 712 as well as from WPP 711 and 713. Some of
them are even brought to Java Island. If the export equates to 1 million kg of
export meat, it is equivalent to 4,000,000 kg or 4,000 tons / month of fresh
crabs that are caught or the equivalent of 133 tons / day.
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However, a lot of encouraging evidence. First from the scientific research results of APRI
enumerators who are located along the central gate to catch small crabs has been pre-
sented by Dr. Hawis Madduppa in various regional and national events shows that the
majority of crabs caught are> 10 cm and the percentage of crab catches is decreasing.

Second that FisheryWatch, an independent international body, assesses that the Indone-
sian Rajungan FIP guided by APRI received an A for 4 consecutive years. Third, starting in
the second semester of 2020 during a pandemic, the sales of Indonesian pasteurized
crabs decreased so that the crabs as living creatures could reproduce better. Fourth, fish-
ing for small crabs is still in the western part of Indonesia, while eastern Indonesia has the
potential to be developed for the empowerment of the people's economy. Fifth, the crab
cultivation aspect is still in the middle of the road. Cultivation of crab, lobster and shrimp
is growing very rapidly. We believe Inshaa Allah, in turn, the crab cultivation will soon be
in front of us. We must not be late from other countries that continue to do cultivation
technology engineering.

The five points above must be managed properly by APRI together with stakeholders,
namely the Central / Provincial / Regency Government, Research Institutions, Institutions
/ Universities, Suppliers / Mini Plants, Fishermen, Employees and all related parties. By
uniting together into a complete unity, the program of nature preservation and business
sustainability can be balanced and improved.

Such is the foreword in the APRI Management Accountability Report for the 2018-2020
period which ends today. In addition to the APRI Activity Report, we also convey the or-
ganization's Financial Report which is delivered in a strict manner.

Hopefully the management in the future can be better than the current management. The
achievement of MSC certification is in sight, the available funds are still adequate, but it
needs explanation & transparency in managing MSC International Standards and is fairly
accepted by APRI members. Hopefully the beginning of the first semester of next year in
2021, Insha Allah, we will achieve it.

We, on behalf of all APRI administrators for the 2018-2020 period, would like to apologize
if there are things that are less damaging to members.

We would like to thank all those who supported APRI's activities during this period,
namely all members of APRI, NFI Crab Council, Ministry of Marine Affairs and Fisheries,
Ministry of National Development Planning/National Development Planning Agency
(Bappenas), Global Marine Commodities (GMC), United Nations Development Pro-
gramme (UNDP), Sustainable Fisheries Partnership (SFP), Environmental Defense Fund
(EDF), Starling Resources, Agency of Marine Affairs and Fisheries of Lampung Province,
Agency of Marine Affairs and Fisheries of Central Java Province, Agency of Marine Affairs
and Fisheries of East Java Province, Agency of Marine Affairs and Fisheries of Southeast
Sulawesi Province , Agency of Marine Affairs and Fisheries of West Java Province, various
universities including IPB University, Diponegoro University (UNDIP), Brawijaya University
(UB), Halu Oleo University (UHO), University of Lampung (UNILA), Trunojoyo Madura Uni-
versity (UTM), and various parties that we cannot mention one by one.

Wassalamualaikum wr. whb.

Surabaya, 19 December 2020

www.apri.or.id
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About us,

APRI and all members are campaigning sustainability
crab harvest to the supply chain for effective impact, in-
creasing crab recruitment through stock enhancement,
collaborating with Universities to support scientific re-
search, supporting Ministry of Marine Affairs and Fisheries
to develop national Fishery Management Plan and work-
ing closely with Fishers community to establish community
based fishery management. All project activities are man-
aged in a Fishery Improvement Project (FIP), which deter-
mined as 6 FIP stages. Fishery Improvement Project will
create sustainable impact to the supply chain, blue swim-
ming crab resources and also to the ecosystem where the
blue swimming crab harvested.

CRAB COUNCIL
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APRIL 2018

Vessel Tracking System
Installation in Tayu, Central Java

Py r JULY 2018

’ ’Q BSC Aquaculture Collaboration
V between APRI and BBPBAP Jepara
@- P> NOVEMBER 2018
OKTOBER 2018 ‘_;, Collaborating with Bappenas,

> UNDP, and GMC Project

FGD Mapping Mini Plant in to accelerate BSC FIP

Bangka Belitung, South Selawesi,
North Maluku, and West
Papua (until Feb 2019)

4

e

Control Document Audit in 243 ‘ ‘\r
e

Mini Plants (January 2019-
February 2020)

2019

Co-Management Site and
Progam Established (Rembang,

Pamekasan, Pamandati)
OCTOBER 2019

MSC Pre-Assessment
in Madura, East Java
through MSC Fish
for Good

MAY 2020

New Ministerial Regulations for

(94/\0 Minimum Legal Size and Egg
Berried Female

(No. 12/PERMEN-KP/2020)
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MARCH 2019

Blue Swimming Crab

Harvest Strategy
Launched by
Minister of Marine 20 1 8 -2020

Affairs and Fisheries

APRIL - JUNE 2020

Solidaritas Rajungan APRI
to help the BSC Supply Chain
in COVID-19 Pandemic

NOVEMBER 2020

Pagagan (Pamekasan) Village
Regulation related to BSC
Management has been Issued

JULY 2020

Gerakan Tangkap Kembalikan
Sebelum 5 Menit (GTK5!)
Launched in Pamekasan
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APRI BOARD

KUNCORO CATUR NUGROHO BAMBANG ARIF NUGRAHA

CHAIRMAN GENERAL SECRETARY

WITA SETIOKO DR HAWIS MADDUPPA
TREASURER EXECUTIVE DIRECTOR

AIK WULANDARI ARIE PRABAWA

AMBASSADOR ?y STOCK ENHANCEMENT & AQUACULTURE

HENDRO WIBOWO
RESTOCKING PROGRAM

WAANTO ’

RESTOCKING PROGRAM

SACICIS

R

Susi Awaliyah Ridho Zulfikar w. Afsah IndahM.
Office & Data Community Organizer Field Staff & Enumerator Gresik
Management " Rembang

{ o

'~

Ayu Ervinia Lailatul Qomariyah Farhan Ramadhan
Science & Community Organizer Field Staff & Enumerator
Data Analyst § Pamekasan Pamekasan

yh
Azhar Slamet - N}!r Arofah Muhamad Cardin
Co-Management & . Field Staff & Enumerator Field Staff & Enumerator
FIP Program Pemalang Konawe Selatan
Dicky. Darmawan ) Kamal Mustabig I\"iuh. Welis
Public Awareness & Media Field Staff & Enumerator Pati Field Staff & Enumerator
Communication y Pangkajene dan Kepulauan

Cas-

Mohamad Bagus Satria
Fishery Progress &
PublicRelation

®

Rasyid Prasetyo
Field Staff & Enumerator
Rembang
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BSC PROCESSOR PL

SUMATERA 5. PT Phillips Seafoods

1. PT Mutiaralaut Abadi Medan Indonesia Lampung
2. PTToba Surimi Group Medan 6. PTBumiMenarainternusa Lampung
3. PT Medan Tropical Canning Medan 7. PT SigerJayaAbadi Lampung
4. PTBumiMenara ImAernusa Medan 8. PT Siger Jaya Sentosa Lampung

JAVA

1. PTKelolaMinalLaut Cikande-Serang 7. PT PhillipsSeafoo
2. PT Fresh On Time Seafood Bogor 8. PTBahariMuliaU
3. PT Pan Putra Samudra Cirebon 9. PT Guna Citra Kar
4. PT Bumi Menara Internusa Cirebon 10. PT Muria Bahari
5. PTKemilau Bintang Timur Cirebon 11. PT Pan Putra Sar
6. PT Karya PersadaKhatuligiwa Indramayu 12. PT Sumber Mina

13. PT Morenzo Abz
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ANT IN INDONESIA

KALIMANTAN
1. PTFreshOnTimeSeafood Pontianak

2. PTFreshOnTimeSeafood Banjarmasin
A
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ds Indonesia Pemalang

tama

tika
Indonesia
nudra
 Bahari

Semarang
Jepara
Kudus
Rembang
Rembang

diPerkasa Demak

SULAWESI
1. PT Phillips Seafoods Indonesia Pare-pare
2. PT NuansaCipta Magello/PCA Makassar

3. PTOcean ChampSeafood Makassar
iﬂ&emﬁay_Bmt.areJ,?urM_a_ka_saré
14. PTKelolaMinaLaut Gresik
15. CV Kudatama Mas/Handy Gresik
16. PT GrahaMakmur CiptaPratama Gresik
17. PT Bumi Menara Internusa Surabaya
18. PTNirwanaSegara Sidoarjo

1S. PT PhillipsSeafoods Indonesia  Pasuruan
20. PT Maju Bersama Karib Pasuruan
21. PTRexCanning Pasuruan
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Year-End Quarterly Meeting and APRI National
Conference 2018

APRI organized the Year-End Quarterly Meet- |

ing on December 22-23, 2018 at Santika Premiere
Hotel, Surabaya. This activity invited every mem-

bers of APRI, Dr. Abdul Ghofar as a representative |

v ND ¢ UARTEF
APRI also organize the APRI National Confer- AW UARTE

of NFI Crab Council Indonesia.

ence 2018 that indicates the end of previous
board and the formation of APRI Board for
2019-2020 period and agreed that the 2016-2018
APRI Board asked to continue the management so
that the APRI Board for 2019-2020 Period is same
with 2016-2018 Period, that is:

1. Mr. Kuncoro C. Nugroho | Chairman

2.Mr. Bambang A. Nugraha | General Secretary

3. Mr. Wita Setioko | Treasurer

4. Dr. Hawis Madduppa | Executive Director

5.And adding several field to develop APRI

organization which is discussed later.

RAH NASIONAL
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2nd APRI Youth

APR Innovation

2nd APRI Youth Innovation

FIP requires extensive research as-
sistance and knowledge for the needs
of appropriate management steps.
APRI invites universities to be invited
to support this activity. To support this
activity APRI through APRI Youth pro-
vides opportunities for students
throughout Indonesia to be able to
propose research ideas related to crab
fisheries in Indonesia.

Blue Swimming Crab Harvest in
Silvofishery Pond at BBPBAP Jepara

Blue swimming crab aquaculture
has been done by collaborating with
BBPBAP Jepara. This aquaculture activ-
ity has been implemented since July
2018. After several month of aquacul-
ture, blue swimming crab aquaculture
in silvofishery pond were harvested on
January 27, 2019 at BBPBAP Jepara.
This blue swimming crab harvest at-
tended by APRI Board and several
members of APRI.

2018-2019

Towards the Sustainable Blue
Swimming Crab Fisheries in West
Java

The meeting that was held on De-
cember 14, 2018 at the Agency of
Marine Affairs and Fisheries of West
Java is the first formal meeting which
has the goal to see the collaboration
potential towards sustainability blue
swimming crab fisheries management
in West Java. Through this meeting,

the sustainability blue swimming crab
fisheries management will be conduct-
ed with governance and value chain
approach. The government will play a
major role in governance-based ap-
proach while the industrial sector will

encourage  sustainable  fisheries
through the obedience of blue swim-
ming crab fisheries businessman along
the blue swimming crab fisheries value
chain.
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Blue Swimming Crab Fisheries
Management Committee Meeting
in Southeast Sulawesi

Blue swiming crab fisheries man-
agement need to be done collabora-
tively. As an action to implement the
Governor's Decree No. 289 of 2017
about the Formation of blue Swim-
ming Crab Fisheries Management
Committee in Southeast Sulawesi,
Agency of Marine Affairs and Fisheries
of Southeast Sulawesi in collaboration
with APRI orgaize the Meeting of Blue
Swimming Crab Fisheries Manage-
ment Committee in Southeast Sulawe-
si on December 18, 2018 in Kendari,
Southeast Sulawesi.

I RENCANA AKSI PRIORITAS PENGELOLAAN PERIKANAN RAJUNGE
il DI PROVINSI SULAWESI TENGGARA) ~ L

) B
KEMDAR, 24 JANUARI 2019 2
O LN . .

The Meeting to Follow-Up the
Implementation of Blue Swimming
Crab Fisheries Management Priority
Action Plan in Southeast Sulawesi

Marine Affairs and Fisheries
Agency of Southeast Sulawesi facili-
tates a small meeting on January 24,
2019 which involving the Marine

2018-2019

Affairs and Fisheries Agency of Southeast
Sulawesi Team, Sub Directorate of Inland
Sea, Territorial, and Island Waters the
Ministry of Marine Affairs and Fisheries,
APRI, SFP, and NFI Crab Council to dis-
cuss the implementation of action plan
that was arranged at stakeholder meet-
ing on December 18, 2018 in Kendari.
The discussion result is assign the Pa-
mandati Village as pilot blue swimming
crab village and priority program in 2019.

The Meeting to Follow-Up the
Implementation of Blue Swimming
Crab Fisheries Management Priority
Action Plan in Central Java Province

A collaboration to manage the blue
swimming crab is very needed. As a fol-
low-up for that reasons, Central Java
Province has done several steps and on
February 4, 2019, organize the program
namely The Meeting to Follow-Up the
Implementation of Blue Swimming Crab
Fisheries Management Priority Action
Plan in Central Java Province which con-
ducted at Marine Affairs and Fisheries
Agency of Central Java Province, Sema-
rang.
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Determination of the Location of
the Priority Action Plan for the
Rajungan in Central Java to be
carried out in 2019

Agency of Marine Affairs and Fish-
eries of Central Java Province organize
the Location Determination of Blue
Swimming Crab Priority Action Plan
that will be carried out in 2019 on Feb-
ruary 21, 2019 at the Agency of Marine
Affairs and Fisheries of Central Java
Province in Semarang, as a follow-up
from the meeting which held on Feb-
ruary 4,2019. On this occasion, also of-
ficially changed the name of the room
at the Agency of Marine Affairs and
fisheries of Central Java Province,
where the name Cantrang Room was
changed to the Rajungan Room.

2019

Public Consultation of Technocratic
Script of RPJMN 2020-2024 on Marine
and Fisheries Field

APRI participated in Public Consulta-
tion of Technocratic Script of RPJMN
2020-2024 on Marine and Fisheries Field.
This activity held on February 25, 2019 at
DH 1-2 Meeting Room of Bappenas Main
Building, Central Jakarta. This public con-
sultation held related with the finalization
of technocratic script preparation of Na-

tional Medium-Term  Development
Plan/Rencana Pembangunan Jangka
Mengenah Nasional (RPJMN)  of
2020-2024.

Document Material Preparation of
Blue Swimming Crab Harvest Strategy
in WPPNRI

Dit. PSDI and APRI organize the Doc-
ument Material Preparation of Blue
Swimming Crab Harvest Strategy in
WPPNRI, which held on December 17,
2018 at Alana Hotel Sentul, Bogor. This
activity is a part of the blue swimming
crab harvest strategy document prepara-
tion which is an importance step that
functions as operational complement for
a blue swimming crab Fisheries Manage-
ment Plan/Rencana Pengelolaan Peri-
kanan (RPP) that being the adaptive man-

agement cycle.
www.apri.or.id | PAGE 13



Focus Group Discussion: Mapping
Miniplant of Blue Swimming Crab
in West Papua Province

SKIPM Sorong collaborating with
Bappenas, UNDP, and APRI try to de-
velop the knowledgement about the
good utilization of blue swimming
crab, and also to fulfill the government
regulations and market requirements,
especially to verificate and mapping
miniplants, synergy and understand-
ing the CPIB and SKP certification pro-
cess through the Focus Group Discus-
sion: Mapping Miniplant of Blue Swim-
ming Crab in West Papua Province
which was held on February 7, 2018 at
Swiss-Belhotel, Sorong.

Second Meeting of Preparation of
Blue Swimming Crab Fisheries
Harvest Strategy Document in
Indonesia

2019

Directorate of Fish Resources Man-
agement Ministry of Marine Affairs and
Fisheries and APRI organize the Second
Meeting of Preparation of Blue Swim-
ming Crab Fisheries Harvest Strategy in
Indonesia which conducted on February
19, 2019 at Santika Hotel, Bogor. This
program as a follow-up from the previous
program that is Document Material
Preparation of Blue Swimming Crab Har-
vest Strategy in WPPNRI, which held on
December 17, 2018 at Alana Hotel Sentul,
Bogor. Many stakeholders are included in
this activity, such as from the govern-
ment, association, university, and NGO.
Representatives from several members of
APRI also attended such as Mr. Waanto
and Mrs. Aik Wulandari.

Blue Swimming Crab Seeds
Restocking Hatchery Results from
BPAP Takalar

PT Kemilau Bintang Timur as APRI
Member and BPBAP Takalar held the Blue
Swimming Crab Seeds Restocking Hatch-
ery Results from BPBAP Takalar on Febru-
ary 20, 2019. This program started by sev-
eral statements from invited guests and
continued by simbolic handover of blue
swimming crab seeds. The restocking of
blue swimming crab seeds, carried out in
the Kuri Caddi Waters, South Sulawesi
Province.
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Control Document Audit

After various socialization and
training on Control Document was car-
ried out, APRI is currently conducting
the Control Document Audit where all
of APRI members and miniplants who
have been registered will be audited
by the APRI Auditor Team. This audit
activity was held on January 22, 2019
where the schedule for each member
of APRI and its miniplants was deter-
mined. Starting from the commence-
ment of this audit, several APRI mem-
bers and miniplants have been audit-
ed, and scheduled audits for all of APRI
members and miniplants will be com-
pleted by the end of February 2019.

=—

2019

Seafood Expo North America (SENA)
/Boston Seafood Show 2019

Seafood Expo North America
(SENA)/Seafood  Processing North
America/Boston Seafood Show is a
leading trade event for seafood buyers
in every market category including
retail, restaurant, catering, food ser-
vice, and processing. In the SENA 2019
which was concucted on March 17-19,
2019, APRI has opportunity to attend
this activity. During SENA, the Annual
Meeting of National Fisheries Institute
(NFI) Crab Council was succesfully held
in Boston. About sixty attendants
coming from seafood buyers (mem-
bers of NFI Crab Council), NGOs, APRI
members, universities, etc.

Dr. Hawis Madduppa as Executive
Director of APRI, has delivered the
progress of Fisheries Improvement
Program (FIP) for Indonesian Blue
Swimming Crab.
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Innovation

APRI 1st Quarterly Meeting in 2019

APRI organized the first quarterly
meeting which held on April 6, 2019 in
Akmani Hotel, Jakarta. There were FIP
information update, information from
NFI Crab Council, and workshop
namely “Thermal Process Validation in
Blue Swimming Crab Pasteurization In-
dustry as a Fullfilment of United States
Food and Drugs Administration Com-
pliance” by Prof. Purwiyatno Hariyadi
from IPB University.

National Inception Workshop on
ISLME National Program

APRI participates the National In-
ception Workshop on ISLME National
Program: Alignment, Measures, and
Effectiveness; and Indonesia National
Project Steering Committee (NPSC)
Meeting. This program organized by
Ministry of Marine Affairs and Fisher-
les, collaborating with FAO and GEF
conducted on March 5-6, 2019 at the
IPB International Convention Center
Hotel, Bogor.

2nd APRI Youth Innovation
Anouncement

APRI anouncing the selected pro-
posals for 2nd APRI Youth Innovation.
There are 6 proposals which are select-
ed after several selection processes.
The proposals which are selected
come from 4 universities namely Sam-
udra University, Bengkulu University,
Trunojoyo Madura University, and
Brawijaya University.

APRI Share about the Blue Swimming
Crab Fisheries Management

APRI represented by Bambang A.
Nugraha share about the management
BSC fisheries including the harvest
strategy, in the Preparation of Grouper
and Snapper Harvest Strategy Docu-
ment in West Nusa Tenggara which
was organized by Directorate of Fish
Resources Management collaborate
with Wildlife Conservation Society
(WCS) which held on March 19, 2019

www.apri.or.id | PAGE 16
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The Meeting of E-Mitra
SDI Development

APRI participated in the Meeting
of the Developing of Management In-
formation System or the Fish Resourc-
es Data Integration (E-MitraSDI), which
was held at the Mina Bahari Il Building,
KKP, Jakarta on May 13, 2019. In this
meeting, a progress update on the de-
velopment of E-MitraSDI was delivered
and presentations and discussions
about operational data sets for fish
catching.

Rong U
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Blue Swimming Crab Fisheries
Documentation and Traceability
Committee Meeting

On April 22, 2019, the Blue Swim-
ming Crab Fisheries Documentation
and Traceability Director Committee
conduct the meeting to evaluate the
implementation of control document
and traceability system of Indonesian
blue swimming crab product to meet
the Importing country demand and
fulfillment of blue swimming crab mini
plant certification.

A ST N[ N

The Follow-Up of BSC Data
Consolidation in FMA 712

APRI participated in the Follow-up
of BSC Data Consolidation in the FMA
712 on May 9, 2019. This activity was a
follow-up to the activities carried out
on April 18, 2019 related to the consol-
idation of BSC fisheries data as materi-
al for determining the Reference Points
and Target Reference Points in opera-
tional objectives and fisheries perfor-
mance indicators of the BSC fisheries

harvest strategy document in FMA
712.

Socialization and Advance Preparation
of BTKI 2022

Preparation of the Indonesian
Customs  Tariff  Book/Buku  Tarfi
Kepabeanan (BTKI) 2022 which was or-
ganized by the Directorate General of
Strengthening Competitiveness  of
Marine and Fisheries Products, May
21-22 2019 at The Margo Hotel, Depok
City.
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Synergy and Harmonization of
Activities of the General Directorate
of Capture Fisheries and Partners

APRI represented by Dr. Hawis
Madduppa attended the meeting in
the context of synergy and harmoniza-
tion of activities of the General Direc-
torate of Capture Fisheries with Work-
ing Partners of the Ministry of Marine
Affairs and Fisheries, located at the
Mina Bahari Il Building, MMAF on 28
May 2019. This meeting was lead by
the General Director of Capture Fisher-
ies, with participants from the associa-
tion and NGO

FGD to Strengthening the FMA
Institutions

APRI participated in Focus Group
Discussion related to the implementa-
tion of the FMA Institutional Strength-
ening Policy Analysis Research Activity,

2019

June 13, 2019 at the Brondong Nusantara
Fisheries Port Meeting Room, Lamongan.
This activity includes discussions on vari-
ous aspects of fisheries and marine affairs
ranging from socio-economic, environ-
mental, to institutional aspects itself to
strengthen the FMA institutions.

Cirebon Field Visit

Blue Swimming Crab Fisheries Man-
agement Preparation Team was conduct
the field visit to City of Cirebon and Dis-
trict of Cirebon. The field visit was con-
ducted on March 12-14, 2019. The activi-
ties is including the visit to the govern-
ment such as BKIPM Cirebon and PPN
Kejawanan, and the industries such as PT
Pan Putra Samudra, and miniplant and
fishermen in the Bondet and Martasinga
Village.
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Blue Swimming Crab FIP Field Visit

APRI and partners visit several
partners and supply chain in BSC fish-
eries such as in Central Java and East
Java. The field visit participated by var-
lous parties such as Mr. Stuart Green
from Walton and Packard Foundation,
Dr. Jeremy Prince as a fisheries expert
from Australia that develop the
Spawning Potential Ratio (SPR), APRI,
Sustainable Fisheries Partnership (SFP),
and Diponegoro University.
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The Meeting of Blue Swimming Crab
Fisheries Management Committee of
Lampung Province

Second meeting of KPPRB was
held in Bandar Lampung on April
22-23, 2019. In this opportunity, APRI
representated by Bambang A. Nugra-
ha delivered a material about the Blue
Swimming Crab Production vs Market.
And in the executive committee meet-

ing,

2019

FGD on Gender Mainstreaming in the
GMC Projects

Dr. Hawis Madduppa delivered the
Fisheries Improvement Program (FIP) and
the BSC fisheries gender profile in the
Focus Group Discussion on Gender Main-
streaming in the Global Marine Com-
modities Project located at Double Tree
by Hilton Central Jakarta, May 29, 2019.
This activity was supported by Bappenas
and UNDP Global Marine Commodities
with intended to provide input for gender
mainstreaming in the implementation of
accelerating the improvement of pole
and line tuna and blue swimming crab
fisheries towards ecolabel.
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Coordination to Harmonize the BSC
Fisheries Program in East Java

APRI, Agency of Marine Affairs and
Fisheries of East Java Province, Brawi-
jaya University, and the Sustainable
Fisheries Partnership held a coordina-
tion meeting on the management of
BSC fisheries in East Java on June 14,
2019 at Harris Hotel, Surabaya. This is
in order to coordinate and harmonize
the blue swimming crab fisheries pro-
grams in East Java Province which will
be carried out by each stakeholders.

West Java Site Scoping Preparation

APRI, Agency of Marine Affairs and
Fisheries of West Java, Environmental
Defense Fund, Starling Resources, and
supported by Padjajaran University
prepared a scoping site for the man-
agement of the BSC fisheries in West
Java Province.

Socialization of Fish Resources

Management in Gedong Mulyo Village

Socialization of fish resource man-
agement in the assisted village by the
Agency of Marine Affairs and Fisheries
of Central Java in Gedong Mulyo Vil-
lage, Lasem, Rembang, Thursday, June
27, 2019. This activity includes a pre-
liminary meeting in the the Agency of
Marine Affairs and Fisheries of Central
Java to make a road map and then go
to the field.

Gresik Field Visit

On May 3-4, 2019, Mr. John Bringi-
er from CEA accompanied by Dr. Hawis
Madduppa visited one of the fish pro-
cessor unit members of APRI namely
CV Kudatama Mas to see how the BSC
processing in the plant and how the
control documents were done. They
also made a visit to the BSC supply
chain in Gresik to see how the its
supply chain runs, ranging from fisher-
men, collectors/cooking stations, to
the mini plant.
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MSC Assessors Field Visit to Pamekasan, Madura

To achieve MSC certification for the small crab fishery, APRI conducted a pre-as-
sessment of MSC in Madura. The small crab fishery is one of the fisheries conducted
pre-assessment through Fish for Good. As a follow-up to the pre-assessment, two
MSC assessors accompanied by an APRI team visited Madura as the MSC unit of as-
sessment for small crabs.

The MSC assessors' field visits were carried out on 18-20 October 2019 at
Madura, particularly in Bangkalan and Pamekasan Districts. The agenda of this field
visit includes visiting the mini plant of APRI members in Bangkalan to see the pro-
cessing of crabs and the implementation of control documents, meeting and discuss-
ing with the local government, the head of Pagagan Village, and local fishermen, visit-
ing fishing boats and seeing the Vessel Tracking System (VTS), visiting landing station,
seeing temporary crab nesting shelter (crab box / crab apartment), visiting the mini
plant in Pamekasan, as well as discussions and closing meetings with the APRI Board.

APRI Shares Experiences in the 2019
PISCARIAM National Seminar

Bambang A. Nugraha, was the speaker on "The
Role of Entrepreneurship in Capture Fisheries"
at the 2019 PISCARIAM National Seminar held
by Brawijaya University on November 18 2019.
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Discussion on RKT 2019-2022
KKP-MSC

Dr. Hawis Madduppa participated
in the Discussion of the 2019-2022
Annual Work Plan in the Cooperation
Framework of the Ministry of Marine
Affairs and Fisheries (KKP) and the
Marine Stewardship Council (MSC) at
The Akmani Hotel, Central Jakarta on
October 1, 2019.

Workshop "Excellent Service,
Innovative Industry, and Fulfillment

of Nutrition" Directorate General.
PDSPKP

APRI attended the Workshop on
"Excellent Service, Innovative Industry,
and Fulfillment of Nutrition" organized
by the Directorate General of
Strengthening the Competitiveness of
Marine and Fisheries Products (PDSP-
KP) at the Ballroom of the Ministry of
Marine Affairs and Fisheries, Mina
Bahari |1l Building, Central Jakarta.

Release of Grand Exports of Fishery
Products in 2019

APRI attended the 2019 Export Re-
lease of Fishery Products at Lamong Bay
Port, Surabaya on November 22, 2019.
This activity was also attended by the
Minister of Marine Affairs and Fisheries,
Bpk. Edhy Prabowo.

Meeting on Management and
Utilization of SDI Rajungan in
Prov. East Java

APRI attended the Meeting on the
Management and Utilization of SDI Ra-
jungan in Prov. East Java where Bpk.
Wita Setioko was also a presenter by
presenting material "Fulfilment of the
Supply Chain and Export of Crabs". This
activity was held in Surabaya, 25-27 No-
vember 2019.
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KKP National Coordination
Meeting 2019

APRI attended the 2019 National
Coordinating Meeting (Rakornas) of
the Ministry of Marine Affairs and Fish-
eries in the context of drafting the ini-
tial draft of the Strategic Plan for
Marine and Fisheries Development for
2020-2024 which was held in Jakarta,
4-5 December 2019.
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Fish Product Grand Expo 2019

Fish Product Grand Expo 2019
which was held by the Office of Marine
Affairs and Fisheries of the Rembang
Regency Government. This event lasts
for 2 days (5-6 December 2019) at the
Rembang square.

2019

Asia Pacific FIP Community of
Practice Workshop

APRI participated in the Asia Pacific
FIP Community of Practice Workshop
which was held in Bali on 15-17 October
2019. This activity was also attended by
FIP practitioners in the Asia Pacific
region.

api (111001

Discussion with TREKFish Users

On 19 November 2019, APRI at-
tended a discussion with TREKFish users
organized by MDPI. The meeting was
attended by the IPB FPIK Research
Team, KKP and several fisheries organi-
zations in Indonesia that have support-
ed the use of local products and using
Trekfish in small-scale fishing fleets.
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Lampung KPPRB Committee and
Working Group Meeting

November 26-28 2019, APRI par-
ticipated in the Committee and Work-
ing Group Meeting at the Lampung
Province Sustainable Rajungan Fishery
Management Committee (KPPRB) in
the context of evaluating 2019 perfor-
mance and discussing priority activi-
ties for 2020 held at the Horison Hotel,
Lampung.
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4th Asian FIP Managers Summit
2019

Dr. Hawis Madduppa, Executive
Director of APRI, attended the 4th
Asian FIP Managers Summit 2019 in
Singapore, 2-3 December. Dr. Mad-
duppa presented the development of
the small crab FIP in Indonesia, as well
as the progress of implementing the
Control Document and Audit System.
This event was organized by the NFI
Crab Council which was attended by all
FIP leaders from Indonesia, Sri Lanka,
Thailand, the Philippines, China, India
and Vietnam.

Workshop on Sustainable Rajungan
Fishery Management Prov.
West Java

Bambang Arif Nugraha attended
the West Java Province Sustainable Ra-
jungan Fishery Management Work-
shop, which was held in Cirebon Re-
gency, December 3, 2019.

Series of Workshop on Sustainable
Rajungan Fishery Management
Prov. West Java

The series of workshop at district
level "Sustainable crab fisheries man-
agement in West Java province" which
was held in Indramayu District, De-
cember 5, 2019, was attended by the
Secretary General of APRI, Bambang
Arif Nugraha.
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NFI Crab Council Working Visit

Working Visit by the National Fish-
eries Institute Crab Council (NFI-CC) Ed
Rhodes went to the location of the
small crab management in Gedong
Mulyo Village, Rembang as the village
of the selected regency.

Participating in this activity was
the Sustainable Fisheries Partnership
(SFP), Diponegoro University, APRI
members, the Central Java Provincial
Rajungan Committee, and stakehold-
ers. This activity was held on 6-7 De-
cember 2019.

Workshop on Rajungan Fishery in
Bekasi Regency

Bekasi Regency Rajungan Fishery
Workshop, 10 December 2019 in order to
increase understanding and support of
local stakeholders about the importance
of crab fisheries management

Workshop on Sustainable Rajungan
Fishery Management, West Java
Province in Kab. Karawang

APRI, represented by the Secretary
General of APRI, Bambang A. Nugraha,
attended the Workshop on Sustainable
Marine Crab Fisheries Management in
West Java Province in Kab. Karawang on
December 12, 2019.
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Workshop Length Based Spawning
Potential Ratio (LBSPR)

APRI held a Workshop on Length

Based Spawning Potential Ratio
(LBSPR) for limited data on small-scale
crab fisheries, which was held in Bogor,
16-17 December 2019. Workshop ma-
terials were given directly by Prof.
Jeremy Prince (Biospherics, Australia),
an expert who developed LBSPR. The
activity was attended by the KKP SDI
Directorate, KKP Marine Fisheries Re-
search Center, NGOs (SFP and EDF),
Marine and Fisheries Researchers from
universities, as well as APRI members
and staff.

FGD Related to Review of Permen
KP No. 56/2016

2019

Forum Group Discussion (FGD) activ-
ities with stakeholders related to a review
of the Regulation of the Minister of
Marine Affairs and Fisheries of the Re-
public of Indonesia Number 56 / PER-
MEN-KP / 2016. As for being represented
by the Secretary General Bpk. Bambang
Arif Nugraha and Ambassador Mrs. Aik
Wulandari to attend the FGD.

Workshop on Sustainable Rajungan
Fishery Management, West Java
Province in Kab. Karawang

Discussion and refinement of the
WPPNRI 712 crab fishery draft harvest
strategy document which was carried out
at Fave Hotel Padjajaran on December 18,
2019.

APRI 3rd Quarterly Meeting 2019
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The meeting was held on Septem-
ber 28-29 2019 at the Grand Soll
Marina Hotel Tangerang, attended by
APRI members and invited guests,
namely Dr. Abdul Ghofar (NFlI Crab
Council), Mr. Hirmen Syofyanto (Coor-
dinator of MSC Indonesia), and Mr.
Ronny Riyadhi and Mr. Fernando Bu-
tarbutar (PT SGS Indonesia).

Socialization and Installation of
TREKFish in Pamandati

On October 6, 2019, APRI together
with SFP, IPB partners, and the Head of
the South Konawe Marine and Fisheries
Service, conducted a socialization on
the Vessel Tracking System (VTS)
"TREKfish" to the fishermen of Paman-
dati Village, as well as installing the
equipment on several local fishing
boats.

Together with Partners, APRI
participated in conducting Coastal
Cleanup in Pemalang

Coastal Cleanup at Dusun Pejara-
kan Beach, Danasari Village, Pemalang
Regency, Central Java, which involved
152 fishermen, was initiated together
with APRI, Pemalang Regency Fisheries
Service, and PT Blue Star Anugrah
(BSA), Environmental Service (DLH).
The Executive Director of APRI Hawis
on that occasion gave an understand-
ing to fishermen regarding the Minister
of Marine Affairs and Fisheries Regula-
tion (Permen KKP) Number 56/2016.
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Blue Swimming Crab Fisheries
Harvest Strategy Launching

In carrying out good management
of blue swimming crab fisheries to-
wards sustainable blue swimming crab
fisheries, various strategic steps need

to be taken involving all stakeholders.
Since the end of 2018, APRI, MMAF
and other partners have initiated the
use of a Harvest Strategy for blue
swimming crab fisheries in Indonesia.

NRI

Various steps have been taken in the
framework of the preparation of this
Harvest Strategy document until finally
the MMAF launched the Harvest Strat-
egy on 3 March 2020 at the Ballroom of
Mina Bahari Il Building, Jakarta.

In addition, APRI also opened a
booth that displayed various activities
that APRI had carried out to examples
of crab products produced by APRI
members.
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APRI Appeal about COVID-19

As one form of response in the
face of the COVID-19 outbreak, APRI
appealed to the entire BSC supply
chain in Indonesia to take preventative
and preventive measures. This was
conveyed through a letter to all APRI
members, also through APRI social
media.

Sustainable Blue Swimming Crab
Fisheries Follow Up Meeting

APRI Executive Director Dr. Hawis
Madduppa participated in a meeting
conducted by the Directorate General
of Capture Fisheries in the framework
of following up the management of
sustainable BSC fisheries in Indonesia
FMA.

Marine and Fisheries Business and
Investment Forum

Bambang A. Nugraha (Secretary
General of APRI) attended the "Marine
and Fisheries Business and Investment
Forum (MFBIF)" organized by the Di-
rectorate General PDSPKP-MMAF. The
activity is an effort to encourage in-
creased investment and business de-

velopment in the marine and fisheries
sector.

Central Java Deputy Governor Work
Visits in Gedongmulyo Village,
Rembang

The work visit of the Deputy Gov-
ernor of Central Java in Gedongmulyo,
Rembang, a village assisted by AMAF
of Central Java Province, APRI fostered
village and supported by SFP. This ac-
tivity was attended by representatives
of APRlI members, SFP, enumerator,
community organizer, and BSC fisher-

man.
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Audience between APRI and the
Minister of MAF

APRI represented by Dr. Hawis
Madduppa held a audience with the
Minister of Marine Affairs and Fisheries
on 13 February 2020. Dr. Hawis Mad-
duppa conveyed the APRI Fisheries
Improvement Program.
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The Meeting of BSC Cooker/
Processor in Muara Gembong, Bekasi

APRI attended a meeting with the
BSC cookers/processors in  Muara
Gembong that organized by UPTD TPI
Paljaya, AMAF of Bekasi. In these activ-
ities a BSC fisheries management
group was formed based on delibera-
tion.

Harvest Strategy Document
Discussion Meeting

In order to support the manage-
ment of BSC fisheries in FMA 712, APRI
held a meeting with the BRPL team,
SFP and BSC data analyst to discuss
the continuation of the Harvest Strate-
gy document in preparation for the
Harvest Strategy Technical Meeting.

FGD of Sustainable BSC Fisheries
Management, Rembang

Focus Group Discussion (FGD) on
Sustainable BSC Fisheries Manage-
ment as a follow up of the co-manage-
ment activities in Gedongmulyo Vil-
lage, Lasem, Rembang.
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BSC Harvest Strategy Technical
Workshop

The workshop was held so that the
provision of data related to the type,
methodology, collection and analysis
used in the crab Harvest Strategy doc-
ument could be available.

to Review BSC FIP Activities

The Ministry of PPN/Bappenas and
UNDP conducted a field visit to review
the BSC FIP activities. The locations vis-
ited were Pamekasan and Gedongmu-
lyo Village, Rembang.

SUSTAINABLE
SEAFOOD

www.msc.org

MSC Team Visit in Madura

The visit of the MSC team in Madura
to take documentation of the socio-eco-
nomic impacts of BSC fisheries in help-
ing the community especially women in
commemorating international women's
day.

FGD on Gender Studies and
Mainstreaming

APRI together with representatives
from companies, miniplants and fisher-
men, contributed to provide input in
the Focus Group Discussion (FGD) ac-
tivities on gender studies and gender
mainstreaming actions, with case stud-
ies on BSC fisheries in Madura. This
FGD was organized by Bappenas and
GMC Project-UNDP.
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FGD in Pamandati Village,
Konawe Selatan

Pamandati village is one of the
sustainable BSC fisheries management
villages fostered by APRI, with the sup-
port of the Sustainable Fisheries Part-
nership and NFI Crab Council. The
event was attended by all stakehold-
ers, namely the AMAF of Southeast Su-
lawesi Province, AMAF of Konawe Se-
latan, Pamandati Village Government,
and fishermen. In this activity as many
as 22 BSC fishermen in Pamandati Vil-
lage received a PAS Kecil.

APRI Year-End Quarterly Meeting
2019

APRI Year-End Quarterly Meeting
in 2019 was held at VASA Hotel Sura-
baya on 28 December 2019. This
Year-End Quarterly Meeting was at-
tended by representatives of all APRI
members, invited guests namely Dr.
Abdul Ghofar (NFI Crab Council) and

observers from PT Bahari Mulia Utama.

BSC Enumerator Training

APRI trains 8 BSC enumerators posi-
tioned in the landing areas in Pamandati,
Pamekasan, Sumenep, Gresik, Rembang,
Pati, Demak and Pemalang. The training
was held in Bogor, 2 March 2020.

Indonesia BSC Fishermen Group
Meetings

APRI in collaboration with the Sus-
tainable Fisheries Partnership held a
meeting of the Indonesian BSC Fisher-
men Group in Jakarta, 2 March 2020.
More than 30 fishermens from all over
Indonesia attended this activity.
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Blue Swimming Crab
Restocking in Lamongan

APRI members participated in the
blue swimming crab seed restocking
activity organized by BBPBAP Jepara.
Around 200,000 blue swimming crab
seeds are stocked in the waters of the
Kemantren Village, Paciran, Lamongan.

This activity was welcomed by the
Lamongan fishery and maritime office,
attended by the Lamongan Regent and
discussed together at the fishermen's
residence.

Lamongan government highly ap-
preciates the efforts of BBPBAP Jepara
and APRI in restocking crab seeds in
the village of Kemantren Lamongan.

2020

www.apri.or.id | PAGE 33



Solidaritas Rajungan 1781945
Stage |

The COVID-19 pandemic also af-
fected the blue swimming crab fisher-
ies in Indonesia, including the bottom
supply chain of blue swimming crab
fisheries, namely the picker and fisher-
men.

Therefore, Indonesian Blue Swim-
ming Crab Association/Asosiasi Pen-
gelolaan Rajungan Indonesia (APRI) in-
itiated a program called "Solidaritas
Rajungan 1781945" in order to assist
the bottom supply chain especially
pickers and fishermen affected by the
COVID-19 pandemic in the supply
chain in most parts of Indonesia from
the month of April 2020.

2020

Account including cooperation
with the Environmental Defense Fund
(EDF) and Starling Resources. The dis-
tribution of the packages is carried out
in 7 provinces namely East Java, Central
Java, West Java, Lampung, South Su-
lawesi, North Sumatera and Aceh. The
Solidaritas Rajungan 1781945 program
was also carried out in collaboration
with the Sustainable Fisheries Partner-
ship (SFP) for the food supply in the
Stage Il

Solidaritas Rajungan 1781945
Stage |

Asosiasi Pengelolaan Rajungan In-
donesia (APRI) held a webinar on the
topic "Rencana Pengaturan Kuota Pen-
angkapan bagi Pengelolaan Rajungan
Berkelanjutan" through the Zoom
Cloud Meeting platform and YouTube
Live Stream on 19 June 2020.

APRI Webinar 1 was attended by at
least 950 participants with various
backgrounds, including from govern-
ment agencies especially from institu-
tions under the MMAF, academics, re-
searchers, business people, NGOs, and
also students from various universities.
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Webinar on US Regulation
Fulfillment

APRI participates in webinar on US
Regulation Fulfillment on 13-14 May
2020. This webinar sharing information
about the requirements set by the US
that must be met by the exporting
country.
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Zoom Meeting with BBRSEKP

APRI attend the zoom meeting
with BBRSEKP on 18 May 2020. The
meeting is about the discussion of so-
cio-economic condition of blue swim-
ming crab fisheries in Indonesia and
the possibility of collaboration in sev-
eral program.

Y

2020

The Preparation of BSC Fisheries
Management Implementation in
Indonesia FMA

The Indonesian Ministry of
Marine Affairs and Fisheries (MMAF)
issued a ministerial regulation namely
Permen KP No.12/PERMEN-KP/2020
which regulates blue swimming crab
fishing in Indonesia, one of the issues
being the quota plan for BSC fishing.
This meeting was a follow-up from
the MMAF for a proposal letter sent
by APRI. The meeting was held online
through the Zoom Cloud Meeting on
6 July 2020.
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Fishermen Empowerment Program

The Fishermen Empowerment
Program is implemented as a series of
activities of the Minister of Marine Af-
fairs and Fisheries Working Visit in
Central Java Province. The activity was
held on 7 July 2020 with the opening
which was carried out through the
Zoom Cloud Meeting and then contin-
ued at each location. In this activity
also the APRI Community Organizer in
the Rembang explained the co-man-
agement activities that had been car-
ried out in Gedongmulyo Village, Rem-
bang. The BSC Apartment produced
will then be used by fishermen for nat-
ural restocking at sea
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Training on Data Processing
using R Software

APRI representated by Susi Awali-
yah as Staff of APRI participates in the
Training on Data Processing using R
Software held by FIKP UMRAH on 16
June 2020. The training including ma-
terial about the data analysis to data
visualization.

WML Pre-auesument of the Madars
hland Bue Satrrerer (rab | oty

Preliminary Result Presentation
and Recommendation of MSC
Pre-assessment

APRI-MMAF-MSC done the pre-
liminary result presentation and rec-
ommendation of MSC pre-assessment
on 18 June 2020. The CAB deliver the
recommendations to APRI and MMAF
about the blue swimming crab fisher-
iles management.

MSC Chain of Custody (CoC)
Training

Chain of Custody Standards Train-
ing organized by the Marine Steward-
ship Council (MSC) of Indonesia as an
effort to develop a sustainable fisher-
les program. Sustainable and traceable
market development from the sea to
the hands of consumers is also a key to
sustainable fisheries. The training was
held online through the Zoom Cloud
Meeting platform on 23-24 June 2020.

The training was attended by rep-
resentatives of blue swimming crab
processing companies which are
members of APRI, MMAF and AMAF of
Province with a total of 52 participants.
The training agenda included pres-
entation of material from Mr. Hirmen
Sofyanto which was then followed by
questions and answers and discussion
with participants.

This training is expected to be a
means of providing understanding
and increasing the capacity and com-
petence of business people regarding
the MSC Chain of Custody (CoC)
Standards.
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APRI 1st Quarterly Meeting in 2020

Asosiasi Pengelolaan Rajungan In-
donesia (APRI) held the 1st Quarterly
Meeting in 2020 via Zoom Cloud
Meeting. The meeting attended by all
of APRI members, also attend the rep-
resentative of NFl Crab Council. The
topic of the meeting is about the eval-
uation and follow up the Solidaritas
Rajungan 1781945 program to mini-
mize the impact of COVID-19.

Solidaritas Rajungan 1781945
Collaboration between APRI-EDF-
Starling Resources

Asosiasi Pengelolaan Rajungan In-
donesia (APRI) through the Solidaritas
Rajungan 1781945 Program seeks to
help the bottom supply chain especial-
ly pickers and fishermen affected by
the COVID-19 pandemic. The Solidari-
tas Rajungan 1781945 Program in-
volved partners including the Environ-
mental Defense Fund (EDF) and Star-
ling Resources in providing assistance
aimed at the blue swimming crab
supply chain in West Java & Lampung
Province.

Solidaritas Rajungan 1781945
Stage Il Collaboration APRI-SFP

Asosiasi Pengelolaan Rajungan In-
donesia (APRI) through the Solidaritas
Rajungan 1781945 Program seeks to
help the bottom supply chain especial-
ly pickers and fishermen affected by
the COVID-19 pandemic. Solidaritas
Rajungan 1781945 has already raised
funds and distributed them to pickers
and small fishermen affected by COV-
ID-19 in most parts of Indonesia.

The Solidaritas Rajungan 1781945
Program involved partners including
the Sustainable Fisheries Partnership
(SFP) Resources in providing assistance
aimed at the blue swimming crab
supply chain in Central Java (Pema-
lang, Demak, Jepara, Pati, Rembang),
East Java (Gresik and Sumenep), and
Southeast Sulawesi (Konawe Selatan).
In the implementation also worked
with Community Organizer, Enumera-
tor, dan Fisher Communities.

Distribution of food to the target
supply chain was carried out in June
2020 with the total number of packag-
es distributed as many as 637 food
packages which was distributed in 3
provinces with total value of Rp
56.126.500.
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Online and Offline Training Making
Crab Paste”Terasi Rajungan”

July 17, 2020. APRI held a training
activity for making crab paste “terasi
rajungan” with an online system via
zoom and offline on a limited basis by
implementing the COVID-19 health
protocol. Offline training was held in
Gedongmulyo Village, Rembang. This
training involved 20 pickers and fisher-
men's wives with Trainer Bambang A.
Nugraha and his team. The training
participants were also attended by
members of the APRI, Miniplant, DKP
Rembang, Poklaksar Rembang, HNSI
South Sulawesi, BPPP Tegal, lecturers /
academics at FPIK UHO and UGM, to
representatives from Lotte Jakarta.

Measurement The Fishing Vessel
in Pagagan Village,Pamekasan

2020

August 20, 2020. APRI collaborat-
ed with the Harbormaster to help fish-
ermen take ship measurements in
Pagang village, Pamekasan. This vessel
measurement aims to support the
Marine & Fisheries Agency of East Java
and DKP of Pamekasan District in reg-
istering small-scale fishing vessels as a
requirement for registering fishing
vessels with SIMKADA. As many as 29
Pagagan fishermen have obtained the
“PAS KECIL" published by the Port Au-
thority Technical Unit. This activity was
carried out with the CO Team and
Pamekasan Enumerators.

Building a Blue Swimming Crab
Apartement

APRI with the local enumerators
carried out activities of making small
crab apartments which are placed in
the estuary by small crab fishermen in
Gedongmulyo Village, and renovating
the crab apartment with the help of
fishermen in Pagagan Village, Pameka-
san.
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APRI and PDSPKP Meeting

August 6, 2020. APRI held a meeting
with PDSPKP (Strengthening the Com-
petitiveness of Fishery and Marine
Products). APRI representatives, Mr.
Kuncoro C. Nugroho and Wita Set-
ioko, held a discussion with Bpk.
Nilanto Perbowo as Director General
of PSDPKP.

Stock Assessment of the Blue Swimming Crab
(Portunus pelogicus) in Kendarl, Southeast
Sulawesi during 2016-2020

Data Management Committee
(DMC) - Southeast Sulawesi

APRI in this activity aims as a means
of collecting, improving, standardiz-
ing and communicating related to
small crab fisheries in the province in
the context of collaborative manage-
ment of small crabs in order to
achieve sustainability. This activity was
held on August 19, 2020 and was at-
tended by the Provincial DKP of
Southeast Sulawesi, District DKP, Fish-
eries Extension, Prof. La Sara (UHO),
Mini plant, CO and Enumerator.

Data Management Committee
(DMC) - East Java

APRI also collaborates with the East
Java Government for means of collec-
tion, repair, standardization and commu-
nication related to crab fisheries, 15 Sep-
tember 2020 through Virtual Meeting,
this activity was attended by East Java
Provincial DKP, Regency DKP, BKIPM,
UTM, UB, IPB, APRI Members, Miniplant,
Kades Pagagan, fishermen, CO and Enu-
merator

Technical Meeting
Management of the Crab

August 26, 2020. DGT KKP held a
meeting to prepare technical instruc-
tions for the management of small
crabs. Mr. Hawis Maduppa is a repre-
sentative from APRI.
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WEBINAR BBPBAP JEPARA

SEBAGAI KOMODITAS BUDIDAYA YANG
PROSPEKTIF

"Prospek Bisnis Pengembangan Rejungan
di Indonesia”

Kuncoro.C. Nugroho
Webinar BBPBAP Jepara

BBPBAP Jepara held a webinar re-
lated to crab cultivation which was
held on August 28, 2020, in which Mr.
Kuncoro C. Nugroho and Mr. Dr.
Hawis Madduppa was among the
speakers of the webinar.

ASOSIASI
PENGELOLAAN RAJUNGAN

FISHERIES IMPRO' q;s#
CENTRAL JA ;

INDONESIA

Dr. Hawis Madduppa

W Executive Director
= tnel . 1.
n Beociaci Pancalolaan Balinoan lodons.

Fisheries Management Crab in
Central Java

September 1, 2020, APRI with DKP
Central Java Province conducted a
review and discussion of fisheries
management in Central Java for
2020-2021. Mr. Hawis Maduppa deliv-
ered material about the results of enu-
merator data analysis.

12020

Webinar : Marine Fellowship
Program Il

29 September 2020, Mr. Bam-
bang A. Nugraha (Secretary Gen-
eral of APRI) as the attendee rep-
resenting APRI also conveyed the
condition of crab fisheries in Riau
Islands in terms of industry and
production. Also provides some
input to the research, including
market review and data refine-
ment.

This activity is about the Spa-
tial Approach in the Management
of Small-Scale Crab Fisheries in the
Regional Marine Conservation

Area (KKLD) Bintan Regency.
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Virtual Meeting CETASI Marine
Mammals Protect Act (MMPA)

This activity was carried out on
July 29, 2020 by sharing information
regarding the linkage of marine mam-
mals in crab fisheries and raising the
possibility of a study and collaboration
between APRI and CETASI.

On September 9, 2020 it was con-
tinued by discussing the development
of a research plan which is expected to
provide a clearer picture of the inter-
action of marine mammals in crab
fisheries in Indonesia.

2020

-

" WEBINAR TEMU FK2PT

PADA PERUSAHAAN SEAFOOD

(Tantangan, Hambatan & Peluang Ekspor Produk Perikanan
di eéra New Normal)

&% m  Kuncoro G Nugroho

Webinar with FK2PT

August 25, 2020 as Chair of APRI,
Mr. Kuncoro C. Nugroho as a speaker
to share knowledge and experiences
related to challenges, obstacles and
opportunities for export of products in
the new normal era in a webinar or-
ganized by the Capture Fisheries Part-
nership Communication Forum.

APRI Yourth
Innovation

3rd APRI Youth Presentation

APRI for the third time is imple-
menting the APRI Youth Innovation
to collaborate with universities in inno-
vative ideas to preserve and balance
nature, especially in the crab sector.

This activity entered the pres-
entation stage and was attended
by 15 teams that passed the first
selection.
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APRI 3rd Quarterly Meeting,
Indonesia Towards Certification
Global Ecolabel

Asosiasi Pengelolaan Rajungan
Indonesia (APRI) holds its third quar-
terly meeting (APRI Quarterly Meet-
ing) in October 3, 2020. This meeting
is held routinely every three months
for coordination, information sharing
and evaluation for and from APRI
members, the Board APRI and APRI
partners. The meeting was held
through the Zoom Cloud Meeting
which was attended by 18 APRI mem-
bers who were fisheries processing
actors. The meeting this time focused
on the discussion of Blue Swimming
Crab (Rajungan) management to-
wards global Ecolabel certification

This Third Quarterly (Q3) has two
main event, Webinar and APRI Inter-
nal Meeting. This Webinar is involved
a great speaker namely Ed Rhodes
(NFI Crab Council), Prof. Dr. Ir.
Rokhmin Dahuri, MS (KKP), Prof. Ir. R.
Sjarief Widjaja Ph.D (BRSDM KP), and
Dr. Ir. Sri Yanti JS, MPM (Bappenas).
And second session Internal Meeting
we have Hirmen Syofyanto (Marine
Stewardship Council), Roderic
Hodges (Marine Change), and Dr.
Putu Liza Mustika (CETASI).

2020

Ir. Kuncoro C. Nugroho as APRI
Board tell about APRI Milestone and
target in 2021, APRI wants to get
Marine Stewardship Council (MSC)
certification for small crabs explicitly
stated that APRI needed support
from the government for compre-
hensive marine research in respond-
ing to the demands of the global
market, as well as support for the ac-
celeration of FIP towards MSC certifi-
cation so that Indonesian crabs could
not compete with other countries.
Furthermore Mr. Ed Rhodes from the
NFI Crab Council expressed his full
support for APRI in implementing FIP
for the improvement of small crab
fisheries.

Prof. Rokhmin Dahuri as the first
speaker in Q3 webinar session tell
The sustainability of raw materials re-
quires awareness of the importance
of responsible fisheries and support
for small crab cultivation technology.
The challenge from a market per-
spective is increasing, The require-
ments for crab export, such as food
safety quality standards, traceability,
and ecolabeling certificates. Accord-
ing to Prof. Rokhmin, the way out of
this problem is "Build the spirit of In-
donesia Blue Swimming Crab Incor-
porated” by all stakeholders.
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APRI 3¢ QUARTERLY MEETING
“Pengelolaan Perikanan Rajungan Indonesia
Menuju Se
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Sabtu, 3 Oktober 2020
08,30 - 15.00 WiB

Prof. Sjarief dari BRSDM KP also
tell about good idea to development
of small crabs in Indonesia based on
coastal communities, such as the ag-
ricultural concept of “transplanting”,
where in potential areas (mangroves),
restocking is carried out by spreading
superior broodstock laying crabs and
last speaker Dr. Sri Yanti explained the
efforts of Bapennas in supporting the
management of crab as a leading In-
donesian fishery commodity through
the FIP program. Bapenas is collabo-
rating closely with APRI in fighting for
the small crabs to get MSC certifica-
tion by 2021 Dr. Hawis also said "APRI
FIP has received a progress rating A,
but APRI continues to strive to in-
crease its value, starting point at 0.04
to 0.77 in 2020, is close to reaching
MSC".

2020

Hirmen Syofyanto from MSC ex-
plained about MSC Fisheries and CoC
certifications that can be developed
by APRI and its members, and gave
an overview of the costs that must be
spent for the assessment. Continuing
Hirmen's explanation, Roderic
Hodges from Marine Change pre-
sented the idea of developing a fi-
nancial model for APRI in carrying out
the full MSC assessment. Next Dr.
Putu explained APRI and CETASI's re-
search plan in addressing the issue of
the impact of small crab fisheries on
marine mammals. This meeting very
interesting and the topic that needs
to be studied more, so the APRI
members want to discuss every 2
weeks in bi-weekly for more discuss.

APRI 3 Youth Innovation

Congratulation
\» For Selected Team

swipe left

@ o o o | @rajunganindonesia | @ wwwiapri.orid

Announcement of Proposal
Participants Selected in APRI 3rd
Youth Innovation

APRI for the third time again pro-
vided research scholarships to 5
groups of students from various uni-
versities.
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0000

Profile of Selected
Groups who get
Research
Scholarships

© O O O 1 0vmoninsonisia| @ wawspriond

APRI as the organizer of this activity would like to thank the participants
who participated with innovative ideas and enthusiasm in maintaining the
balance of nature. Together with APRI, we hope that the ideas of innovative
youth will not die and will continue to make a real contribution to Indonesian
fisheries, especially in the crab sector.

= ¢ SER| SIMPOSIUMVIRTUAL USAID
x-_-x"ii‘“lp @ SU-ISU PEMBELAJARAN DARI PROYEK U

Virtual Symposium Series
USAID

Presentation of material
from Dr. Hawis Madduppa in
USAID SEA Virtual Symposium
Series on Fisheries Data Analy-
sis Opportunities today and in
the future. Mr. Hawis Maddup-

pa,

APRI representatives who is also a
lecturer at the Department of Marine
Science and Technology, FPIK IPB, in this
activity also conveyed about the study
of crab fishery stocks through genetic
studies and LBSPR long-based methods,
and emphasized the importance of col-
lecting time series and consistent data
and selecting the right method. In addi-
tion to data analysis techniques and
methods, Mr. Hawis also conveyed cru-
cial things in fisheries management,
namely translating the results of data
analysis to all stakeholders (industry, ac-
ademia, government, fishermen, and
others), in other words how to bridge
science to management.
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Webniar: Establishing HR Through
the Fisheries Business

Mr. Bambang Arif Nugraha deliv-
ered material about forming incuba-
tion human resources through the
fisheries business with the hope of up-
grading fisheries MSMEs to superior
and global-class MSMEs. For this
reason, It is necessary to ensure syn-
chronization of supply and market
demand, comply with existing regula-
tions and traceability of the process
chain so that it excels in optimizing all
lines of business parameters.

Focus Group Discussion

Pembelajaran Perbaikan
Perikanan (Fisheries

Improvement Project)
Perikanan Rajungan

FGD : Discussion about Better
Fishery Improvement Project

Forum Group Discussion on im-
provement learning about the Fishery
Improvement Project (FIP) where Mr.
Hawis Maduppa as a representative of
APRI explained about the roles of
stakeholders in improving FIP.

2020

BSC Coalition Meetlng

APRI, represented by Dr Hawis Mad-
duppa and Dr Ayu Ervinia, provided de-
velopments on the FIP program in Cen-
tral Java, East Java and Southeast Sulaw-
esi, along with the development pro-
gram for crab fisheries management in
Indonesia among the BSC coalition.

Aa WaaNTO NN...

3-Year Audit Fishery Progress
Meetings

APRI Meeting with Stakeholders
(Government, Researchers, APRI Mem-
bers and Fishermen) for 3-Year Audit
Fishery Progress, This activity took
place with 2 sessions where the stake-
holders in this activity were a series of
3-year Fishery Progress Audit activities
with Dr. Vineetha Aravind as External
Reviewer of Blue Swimming Crab Year 3
Fishery Progress
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The Role of Fishermen in Ghost
Fishing Clean UP!

Unmanned fishing equipment is
fishing equipment that is abandoned,
discarded, dragged by currents or
caught in other fishing gear that can
affect life in the sea. Ghost Fishing
can have an impact on decreasing the
catch or stock availability. The impor-
tant role of fishermen in the use of
sustainable fishing gear will help
avoid ghost fishing.

Since October 2020, 3 CO-Man-
agement Regions (Rembang, Pame-
kasan and Pamandati) have carried
out this activity with fishermen to
maintain the ecosystem and apply
sustainable fishing gear. Fishermen
can reuse these fishing gear with the
principle of recycle, reuse, reduce

Fishermen in Rembang and-
Pamekasan are aware of the impor-
tance of the sustainability of the
marine ecosystem by lifting parts of
their fishing gear in the form of ropes,
which is part of the "Ghost Fishing
Clean Up" program. The ropes found
by these fishermen can also affect
marine ecosystem life.

The role of fishermen in helping
reduce waste and also maintaining
the sustainability of the ecosystem is
very important with this program,
hopefully it can make fisheries man-
agement sustainable so that the
catch is more abundant.

Post: Zulfikar/Lailatul Q
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The Singapore Eco Film Festival 2020

14th-22nd November

Meet the Indonesian Women
Hooking into Blue Swimmer Crab
a Film Story by MSC collaboration
with APRI

MSC take a movie about fishser-
man wife who work at Blue Swim-
ming Crab, this story get selected on
The Singapore Eco Film Festival 2020,

The NRC Dutch Newspaper also
was published that fishery activities in
Madura can be exemplified as imple-
menting sustainable fisheries. Not
only in the Dutch media, however, the
journey of the Madura fishermen
which was documented by MSC in
collaboration with APRI was also se-
lected in the ECO Film Festival in Sin-
gapore. "lt's good to use bubu
(Traps), it's simpler, it's easier, we can
release esier if we catch small crabs"
Suparman said with a typical native
accent. APRI will always accompany
fisherman to create sustainable and
traceability crab management. "

MORE THAN 250,000 PEO " | & IN MADURA, INDONESIA
MAKE THEIR LIV 116 FROM THE SEA

de visser
van de
toekomst.

Madurese fishermen have imple-
menting fisheries sustainable accord-
ing to MSC ecolabel standard (Marine
Stewardship Council)
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NEWS

Socialization of Regional

Regulations

Local government Ds. Pa-
gagan Kab. Pamekasan has
socialized about local regula-
tions for sustainable small
crab management

This regulation is form of
support government to blue
swimming crab sustainability
and better life stok to keep
fisherman  welfare.  Mrs.
Lailatul Qomariyah as APRI
Co-Management have sociali-
zation about APRI Progam
#GTK5menit and the local
government support us, and
the fisherman also reliazed
about sustainable.

November 10th, ?2020.
Two APRI representative and
4 Government, 13 local Gov-
ernment, 16 Fisherman also
agree with term regulations.

Post: Lailatul/Farhan

v ’

L
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SOSIALISASI PERDES
NELAYAN SEPAKATI TENTANG
PENGELOLAAN RAJUNGAN BERKELANJUTAN

Cerita Lapangan : Lailatul Qomariah dan Farhan Ramadhan

@ o o ° | @rajunganindonesia | @ www.apri.or.id
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NEWS

Protected Area for Blue
Swimming Crab

APRI together with fisher-
men Gedongmulyo Rembang
discussed together to discuss
protected areas, the discus-
sion was also attended by
groups of small crab fisher-
men and fisheries extension
workers.

Zulfikar as the APRI rep-
resentative explained the im-
portance of crab manage-
ment in front of fishermen
groups with areas that are
planned to be protected
areas. The protected area is a
place for the release of nest-
ing crabs which will have a
positive impact on the habitat
and stock of the crabs, as a
sustainable step for the crab
fishery.

Now the progress of this
program Is CO-Managament
APRI with FFIsherment make a
marking area with a sign to
make marking area.

In this Program APRI
hope the new regulation
about this Protected Area of
Blue Swimming Crab

f,/— \\
‘\QJ

APRI

Nelayan Gedongmulyo

Berdiskusi Tentang Kawasan Lindung
Bersama Tim CO-Management APRI

Foto : Zulfikar/Rembang-JawaTengah/14-11-2020

PERDA or regulation on this program is
very important, APRI CO-Management with
Fishery extension and locall government are
discussed about this good innitiate from Ge-
dongmulo Fisherman.

Post : Zulfikar
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NEWS

“Capit Biru” an Efforts to
Help Fisherman in Pandemic

Asosisasi Pengelolaan Rajungan Indo-
nesia as APRI supported by the Marine
Stewardship Council (MSC) trying to help
fishermen through the Community Fisher-
les Stewardship project, since July 2020.

Dr Hawis Madduppa, who is also the
Executive Director of APRI, explained that
the Community Fisheries Stewardship
project involves a group of fishermen se-
lected by APRI, where the selected fishing
group is the Berkah Capit Biru Joint Busi-
ness Group (KUB), which is located in Pa-
gagan Village, Pademawu District, Pame-
kasan Regency, Madura, East Java.

Through this project, KUB Berkah
Capit Biru initiated to create a fisherman
shop which is managed independently by
a group called “Capit Biru Fisherman
Shop”. From the fishermen’s, this shop
makes it easy for fishermen to get their
needs for fishing, especially during the
Covid-19 pandemic.

fisherman

Capit  Biru
which has been completed and has
started operating, has started to
help local fishermen as evidenced by
the constant sale of several goods,
especially diesel and bait.

shop,

The presence of this fishermen
shop is expected to continue to pro-
vide benefits to the surrounding
community in providing materials
for fishing purposes and also as an
alternative income for KUB Berkah
Capit Biru to support their liveli-
hoods, especially in this pandemic.

Post :Lailatul/Farhan
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RESEARCH ACTIVITIES

based on 3 MSC Principles

Sustainable Min.imizing
Fish Stocks Environmental
Impacts

Effective
Management

Gcud

Traceability System
Pilot traceability systems through control document

Stock Assessment & Enhancement
To support Stock Assessment Programs in the Java Sea by applying SPR
in addition to conventional stock assessment and stock enhancement

Co-Management
Complete the National Fishery Management Framework, formalze
a steering committee for WPP-712 (Java Sea)

Environmentally Friendly Fishing Gear
Review environmentally friendly fishing gear in BSC fisheries

Enforcement & Compliance
To improve enforcement and compliance of fishery policies
through assessing supply chain

Empowerment
Empowerment and organization of fisher communities
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Scientific data collection research

& sampling program

Data Collection

Daa collected by enumeratorswith the area of data collection including several
locations that areCentral Java (Pemalang, Demak, Pati, Rembang), East Java (Gresik,
Pamekasan), South Sulawesi (Pangkajene dan Kepulauan), Scutheast Sulwesi
(Pamandati Kendari). APRI 2art the data collection since 2014 and now & still
continue wherethere are now 7 locations with enumerators, that isPemalkang, Pati
Rembang, Gresik, Pamekasan, Pangkajene dan Kepulauan, and Konawe Selatan.

Enumerator Training

For better data collection, the enumeratorsshould betrained. APRItran the
enumerators at least 3 times in 2018-2020 period. The first traning ison 30
November-1 December 2020 in Bogor, thesecond traning s on 9 July 2019 in
Semarang, and the third tranng ison 2 March 2020 in Bogor.

Research Collaboration with Pusriskan

For the stock assessment, APRI collabor ate it with Pusriskan. APRI and Pusriskan ison
processto signing the Memorandum of Understanding (MoU), especially with Balai
Rset Perikanan Laut (BRPL). APRI and BRPL was held the first audience/hearing on 20
September 2020 n Bogor and now the MoU isstill in the process.

LBSPR Workshop

The workshop material was given drectly by Prof. Jeremy Prince (Biospheric,
Australia), expert who developed LBSPR. Prof. Jeremy Prince ntroduced and trained
partipants on stock measurement methods that have not been widely used by
researchers in Indonesia by integrating length data and biclogical nformation such as
fish growth, mortality rates, to measure sock staus it heid in Bogor, 160-17
December 16-17 2019 which attended by the KKP SDI Directorate, the KKP Marine
Fsheries Ressarch Center, NGOs (SFP and EDF), Fisheries and Marine Researchers,
from unwersties and APRI members and staff. Thisactvity aims to updatethe
researcher’s informaion about the crab data processing analysis to support the crab
fishery mprovement program and how to transiate the analysis into a good
management strategy.

-

Biology Data I

LandingData = ..

Bycatch Data c:
Socio-economic Data  j), -_—

»
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Scientific data collection research
& sampling program

Aquaculture

APRIcoligboration with BBBAP Jepara develop the blue swimming ¢rab aquaculture with
semi-ntensi e and silvofishery method, period 2018-2019 located in BBPBAP Jepara. At
least there was 2 times of harvesting from this aquaculture, on 19 September 2018 and 27
January 2018.

L)
@ K
o @ !tq? SR

INTENSIVE
g 1,680
3?03@1?0 BSC total harvest M ETH o D

. APRIlalso participates in the dscussions and communications related to the aquaculture.

In 28 August 2020, APRI participates in the webinar organized by BBPBAP Jeparawih

| theme“Sustainable Blue Swimming Crab M anagement as Prospective Aquacuiture
| Commeodiy”. In this opportunity, Kuncoro C. Nugrocho as APRI Chairman presenting the

business prospect of BSC development in Indones@a, and Dr. Hawis Madduppa asAPRI
Executive Drector share about the DNA barcoding and BSC aquaculture environment.

Restocking :

As an effort tp increasing the stock,
there also restocking activities. In
2019, restocking done on 20 Febru-
ary in Maros, South Sulawesi which
which collaboration between one of
APRI member PT Kemilau Bintang
Timur and BPBAP Takalar. Restocking
activity also done in Pamekasan,
Madura on 21 September 2020 col-
laboration between APRI, Bappenas,
UNDP which releasing 250,000 crab-
lets.

Egg berried female BSC Apartment :

APRI since 2016 support the development and application
of crab box/crab apartment for egg berried female blue swim-
ming crab. It started in Jepara, where the crab box is managed
by the fisher community. Crab box/apartment now developed
and implemented in 3 other locations, that is Rembang, Pame-
kasan, and Konawe Selatan which also managed by fisher com-
munity accompanied by APRI community organizer.
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Harvest Strategy

1st meeting
17 December 2018

2nd Meeting
15 February 2015

3rd Meeting
8-5 April 2015

4th meeting
18 April 2019

5th meeting
S May 2015

6th meeting
18 December 2015

7th meeting
5-6 February 2020

RINGKASAN EXSEXUT)

Preparation of documents and mapping of
Indonesian BSC fsheriesdaa

Agreement including the need for the formation of
BSC Harvest Strategy secretariat

Dscussion on operational objectives and
fisheries performance indicators

Agreement on setting of reference pont

Agreed the SPR status n FMA 712 and dtermination
of performance indicators

Determination of monitoring loc&ions namely
Demak, Jepara, Pemakng, Rembang, M adura and
Lampung (DJPRML)

Final preparation

Harvest Strategy for
blue swimming crab
fisheries officially
launched by the
Minister of Marine
Affairs and Fisheries of
Republic of Indonesia
In Jakarta

STRATEGI PEMANFAATA

HARVEST STRATEGY)

PERIKANAN RAJUNGAN

& Wisysh Pengelolaan
Pesdanee Negar s Repsliih indoresa
(WPPNRI 710

3 March
2020
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Cerakan Tangkap Kembalikan ‘
Sebelum 5 Menit! oG

GTKS5! Launching & socialization

Launching

Asosiasi Pengelolaan Rajungan Indonesia (APRI) launched GTK5! (Gerakan Tangkap Kem-

balikan Sebelum 5 Menit!). This movement is an effort to preserve and sustain the blue swim-
ming crab fisheries in Indonesia. This movement was launched in Pamekasan, Madura on 10
2020, and will be socialized to all Indonesian blue swimming crab fishermen.
The government through the Minister of Marine Affairs and Fisheries Regulation No. 12/PER-
MEN-KP/2020 which is a revision of Permen KP No. 56/PERMEN-KP/2016 prohibits the capture
of small BSC with a carapace width <10 cm and egg berried female BSC for the sake of realizing
the sustainability of blue swimming crab fisheries. However, the small and/or egg berried
female BSC are often caught by fishermen. small and/or egg berried female BSC that are acci-
dentally caught must be returned to the sea so that the crab can be preserved.

To support the return of small and/or egg berried female BSC to the sea after being
caught, APRI conducted a movement called GTK5!. This movement is intended so that fisher-
men can implement the return of small and/or egg berried female BSC with a period of less
than 5 minutes after catching. This is to reduce the risk of death of the crab and for a sustaina-
ble blue swimming crab fisheries.

Socialization

The socialization of GTK5! continues to be carried out to fishermens. In the 7 locations
of APRI enumerators (Pemalang, Pati, Rembang, Gresik, Pamekasan, Pangkajene dan Kepu-
lauan, Konawe Selatan), it socialized by enumerators to the bottom supply chain. It is also rein-
forced by banner installations and flyer distributions especially in the strategic locations of blue
swimming crab fisheries. Installations of banner also supported by the fishermens, collectors,
mini plant owners, and other players in blue swimming crab supply chain. It hoped that the

GTK5! program can be implemented well by fishermens so that the sustainability of blue swim-
ming crab is better.
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Risk assessment to determine
vulnerability of retained species
bait and bycatch species to over-
fishing

Risk-based framework (RBF) as-
sessment workshop for Madura
waters conducted on 9-10 July 2019
in Surabaya. It participated by various
stakeholders such as the Agency of
Marine Affairs and Fisheries around
the Madura and the blue swimming
crab supply chain such as fish proces-
sor unit, suppliers, and fishermens.
This workshop collected informations
about the fishing gear and the animal
presence around the Madura and
Gresik waters.

For the assessment, data that collect-
ed by APRI and data that obtained
from this activity processed by Dr. Ir.
Zairion, M. Sc. from IPB University to
create a risk-based framework as-
sessment report which is currently
producing the draft report.

Non-target species assessment

Data Collection Non-target spe-
cies data collected by enumerators
with the area of data collection dis-
tributed in 4 provinces, that are Cen-
tral Java (Pemalang, Pati, Rembang),
East Java (Gresik, Pamekasan), South
Sulawesi (Pangkajene dan Kepulauan),
Southeast Sulawesi (Konawe Selatan).
NTS data collected by enumerators
together with data collection for biol-
ogy of blue swimming crab.

Marine mammals research plan
with CETASI

The export market for BSC prod-
ucts is dominated with about 85%
supplied to the United States. Some
time ago there was an issue regard-
ing the application of regulations
from NOAA for BSC fisheries prod-
ucts related to the Marine Mammal
Protection Act (MMPA). APRI moved
quickly by holding discussions with
CETASI to learn more about the rela-
tionship between marine mammals
in the BSC fisheries. The initial discus-
sion, which was held on July 29, 2020,
was a sharing of information regard-
ing the small crab fishery and what
APRI has done in guarding sustaina-
ble crab fisheries. In addition, it also
discusses how the impact of small
crab fisheries on marine mammals.
APRI and CETASI then held another
online discussion on 9 September
2020 to discuss the development of
the research plan and other matters
that need to be discussed in the con-
text of research planning.
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= -  Genetic studies
N m: for management unit & risk as-
M:§: sessment
!n.g DNA Barcoding Training
L 3-8 E APRI Executive Director Dr. Hawis

Madduppa give a training about
biota identification technique by
DNA barcoding on 25 September
2019 in Jakarta. This training deliv-
ered to 17 blue swimming crab pro-
cessors and Technical Implementa-
tion Unit of Fish Quarantine, which
was conducted by Center of Quality
Control, Center of Fish Quarantine,
Quality Control and the Safety of
Fisheries/Badan Karantina lkan, Pen-
gendalian Mutu dan Keamanan Hasil
Perikanan (BKIPM). The training is a
part of BKIPM event that is The
Review of Fisheries Product Health
Certification System.

Vessel Tracking System (VTS)

Applied on the fishermen ves-
sels/boats in 3 locations that are
Rembang, Pamekasan, and Konawe
Selatan. The vessel tracking system
using "TREKfish” which made by Prof.
Dr. Ir. Indra Jaya, M. Sc. and team
from IPB University. The distribution
and installation of TREKfish in Rem-
bang is on 20 August 2019 and follow
with Pamekasan in 21 August 2019.
And for Konawe Selatan, it distribut-
ed and installed on 6 Oktober 2020.
Currently, it still use to record the
vessel movement where the mainte-
nance and reporting in the field done
by APRI community organizer.
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f‘ e Trips with Catch Data

Fishing ground & conservation
area

The implementation of vessel
tracking system, can be introduced as
the initial step to obtain the fishing
ground locations and conservation
area plan. Vessel tracking system able
to provide the fishing activity, fishing
effort, trips with catching data, and
the location of egg berried female
and undersize blue swimming crab
catch by fishermens.

APRI YOUTH INNOVATION

Collaborative management is indispensable in Indonesia blue swimming
crab fisheries. APRI realize it and initiated to involving the university with APRI
Youth Innovation program which is held every year since 2018. APRI Youth Inno-
vation is a program that give an opportunity for the student to get the research
grant. The research ideas is about the sustainability of blue swimming crab in
Indonesia related to sustainable blue swimming crab stock, minimizing environ-
mental impact, habitat assessment, effective management, aquaculture, etc.

www.apri.or.id | PAGE 60



Control Document & Audit System

A supply chain device that is used to support the implementation and com-
pllance with the rules that apply to Indonesian crab fisheries, while at the same
time improving the quality of exported crab products.

Control document audit conducted on January 2019-February 2020 on 17 APRI
members. Audit focusing on the mini plant with checking the compliance of the
document, Minimum Legal Size (MLS), and Egg Berried Female (EBF).

e % Compliance % Compliance % Compliance
DOC MLS EBF
East Java 43.16 94.04 96.30
Central Java 40.11 99.76 92.56
West Java & Banten 25.42 99.16 99.90
Lampung 39.20 9991 92.44
North Sumatera 45.84 98.81 99.30
South Sulawesi 30.92 95.45 99.07

The committee will assess and evaluate
the control document audit. On 22 April
2019, the committe conduct the meeting at
the Mina Bahari Il Building, MMAF, Jakarta.
And in 26 February 2020, there is a follow
up meeting where APRI described what had
been done to complete the document con-
trol in 7 provinces (East Java, Central Java,
West Java, Banten, Lampung, North Suma-
tra, and Southeast Sulawesi)

Letter of Warranty
Implementation

162

17

Mini plants identified
in Indonesia

APRI members submit the
letters to their buyers (NFI CC)

Mini plants have submit
the letters to their buyers
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FGD on Mapping Mini Plant

gan &

S »

FOCUS GROUP DISCUSSION veb
MHAFFRG MINFLANT OF MY SWisasnNG CRAR

Bangka Belitung
Asosiasi Pengelolaan Rajungan Indonesia (APRI) collaboration with BKIPM Bangka Belitung
Province, Bappenas, and United Nations Development Program (UNDP)

South Sulawesi
BKIPM Makassar collaborating with Bappenas, UNDP, and APRI

North Maluku
Focus Group Discussion: Mapping Miniplant of Blue Swimming Crab in North Maluku Prov-

ince held in collaboration with the BKIPM Ternate, Bappenas, and UNDP

West Papua
SKIPM Sorong collaborating with Bappenas, UNDP, and APRI
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CO-Management

- -
- LGP e S
. “%
- - -
Rembang Pamekasan Pamandati
* Vessel Tracking System * Vessel Tracking System * Vessel Tracking System
* Extraction of river estruaries * Document collection for “PAS Kecil” * “PAS Kecil” registration for fishermen
* “PAS Kecil” extension * Vessel measurement for “PAS Kecil” * “BPKP" processing for fishermen
* Crab apartment in sea * Crab apartment repair * Vessel measurement for “PAS Kecil”
* Crab apartment in estuary = Capit Biru Fishing Shop * Crab apartment
* Training of “Terasi Panggang * Socialization of GTKS! * Fishermen insurance
Rajungan” « Village regulation (on progress) + Socialization of GTKS!
* “Angkringan Seafood” * Protected area (on progress)
* Socialization of GTKS!  Village regulation (on progress)
*» Village regulation (on progress)

Establish Fisheries Management Council

C_enml Java
SK: 523/93/2017

Lampung
SK: G/165/V.19/HK/2018

West Java
SK: 415/Kep.800/DKP

Southeast Sulawesi
SK: 289/2017
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MSC CE@?CAT!ON

Asosiasi Pengelolaan Rajungan Indonesia (APRI)/Indonesian Blue Swimming Crab Asso-
ciation as an organization which is focusing on the sustainability of blue swimming crab
fisheries always developing the programs to realize it. In this time, APRI try to get the
Marine Stewardship Council (MSC) certification for the sustainability of the blue swim-
ming crab resources and industry. Previously, MMAF and MSC had signed MOU on 27
August 2019 regarding support for enhancing capture fisheries and sustainable markets
in Indonesia. And it continued by the preparation of Annual Work Plan/Rencana Kerja
Tahunan (RKT) 2019-2022 between MSC and local government in the location of the ac-
tivity that is East Java, South Kalimantan, West Nusa Tenggara, Maluku, and Bali on 1-2
October 2019in Jakarta. MSC certification itself is an ecolabel which is showing that a
seafood product was fulfill various criterias for sustainability. In order to realize the MSC
certification for blue swimming crab fisheries, APRlI done the MSC pre-assessment in
Madura. Blue swimming crab fisheries being one of the fisheries that pre-assessed
through the Fish for Good funding. The site visit for pre-assessment proses conducted
on 18-20 October 2019 with take place in Madura Island, especially in Bangkalan and
Pamekasan District. Currently, APRI has done the MSC pre-assessment. The recommen-
dation from pre-assessment has presented by Conformity Assessment Bodies (CABs)
with MMAF and APRI on 18 June 2020. The recent activities is the preparation of action
plan from the recommendation. The first step is socialization and coordination with local
government, formation of working group, and preparation of action plan document.
And MSC full assessment is expected on 2021.

‘ Pre-assessment CERTIFIED
WY 2 o
October 2019 pF ¥ MSC

WWW.msc.org

©® Full assessment

Expected on 2021

www.apri.or.id | PAGE 64






\ \

www.apri.or.id | PAGE 66



@/; FISHERY IMPROVEMENT PROGRAM (FIP)

The organization APRI - whose members include over 30 seafood industry businesses
and processors - covers more than 85% of purchased crab in Indonesia. All members in-
volved are working to promote not only sustainable crab harvest, but a sustainable supply
chain as well. The FIP aims to support scientific research through collaborations with univer-
sities, to develop a national Fishery Management plan through a partnership with the Min-
istry of Marine Affairs and Fisheries, and to establish community based fishery management
by working with local fishing communities. The FIP is meant to have a lasting impact on the
sustainability of the fishery’s supply chain, on blue swimming crab resources, and also on
the ecosystem where the species is harvested.

S et |
ata ce

* Work plan and transition Indonesia Blue
Swimming Crab Fisheries to MSC full asses- FISHERY STATUS @ FIP is addressing 28 of 28 indicators
ment within the perscribed 3-years Current Status:

- Change practices (no toke of small | [ I
crabs/juveniles, no take of eggbearing fe-

males), increase the stocks, develop poli- SAng Evaliation: January 01, 2612

cies that protect and sustain crabs (includ- = Ex
ing protection of nursery ground, spawning

area) by end of December 2022 PP PROGRESS ‘

- Develop a management plan for .Indone— ;:zi‘:‘rg“; ggt:pf:zte g::tgpdate
sian blue swimming crab that includes

community resources management that h S
protects nursery ground; produce a control

document by end of December 2018 ;‘:ﬁet e

» Implement FIP workplan that includes ADVANCED DEC 2022
development of the management plan, i [T —

community-based management, commu-
nication and awareness, nursery and

. . . ADDITIONAL IMPACTS
spawning grounds protection projects, as

well as a hatchery project by end of Decem- [ soci | o [ Y e [FEE
ber 2018

:\‘\h\.\‘
L2

Sustainable The FIP currently at SFP Stage 5 : Improvements on the Water -
Fisheries and Progress Rating got A (Advanced Progress)

The blue swimming crab fisheries has been assessed in 2015 using
o the MSC's Fishery Assessment Methodolody (V2.0). Current score
LT SG<71 MSC's standard for sustainable blue swimming crab

/j fisheries

CERTIFIED
SUSTAINABLE
SEAFOOD

FISHERY
PROGRESS.ORG

More Info :
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APRI

Blue
Swimming Io 20
cr J = 55.11%

Percentage of Export Volume
based on Destination Country

FIP PROGRESS

‘ The FIP currer
e g o on the Wat
Fishing Gear (Advanced Pr
Sustainable gear fishing for
blue swiming crab are
gillnet or trap (Bubu)

The blue sv
assessed in 2
ment Methoc
MSC'’s stand:
crab fisheries

CHALLENGES

e Over exploitation of blue swimming crabs

The blue sv
assessed usit
Seafood Watc

e

NON - TARGET SPECIES (NTS) 5.000 *

e Using Not Environmentally Friendly Fishing Gear
e Undersize and egg-berried Femele Capture Processing Plant

<
Hermit Crab Fish Belangkas ' w;
EMPLOYEE ASPECT “
Collects | Mini Plant ”* X L&

Y
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PARTICIPANT

3 Processing
, Plant

s s

S
TARGET SPECIES

1tly at SFP Stage 5 : Improvements Volume

er - and Progress Rating got A

gress) 7 69 Thousand
. . I Ton
imming crab fisheries has been USD Value

)15 using the MSC's Fishery Assess-

lolody (V2.0). Current score 71 '
rd for sustainable blue swimming .
¥ million

Source : BKIPM Per Semester 1

: : . : Tahun 2020
jimming crab fisheries has been

g the Monterey Bay Aquarium'’s T
h Criteria of capture Fisheries (v2.0) http.//flsheryprogress.org/ I‘l:'l

m Lead : Indonesian Blue Swimming Crab (APRI)
BSC 2020 FISHING AREA

WPP
A 571

m
-
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g WPP 713 WPP 714
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Asosiasi Pengelolaan Rajungan Indonesia
JI. Dukuh Kupang Timur XI No. 33, Surabaya, East Java, Indonesia

: rajunganindonesia@gmail.com o o o | @rajunganindonesia | www.apr
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